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Appendix - BOARD AFTER MEETING DEBRIEFING

Reference: GP 103: Board Members’ Principles of Operation - Conduct and Ethics

BOARD DEBRIEFING
Monthly Review on the Governance Process

At the end of each monthly meeting, the Board shall evaluate the meeting according to the following criteria:

Date of Meeting: AIWAYS coovereiieeereieeeeccreieceieiiann Never

1. Board members attended the meeting and were well-
prepared to participate. (GP103-H.1.)

2. Participation was balanced. Everyone participated; no one
dominated. (GP 103-H.5.)

3. Board members shared diverse viewpoints in a clear,
concise manner. (GP103-H.6.)

4. Work was accomplished in an atmosphere of trust and
openness with respect and courtesy. (GP103-H.7.)

5. The Board thought in terms of students first. (Gp103-D.1.)

6. Board members make policy decisions without submitting
to political pressure. (GP 103-D. 4.)

7. Board members represented the entire community, not just
the precinct from which they were elected. (GP 103-D.5.)

The Board will govern lawfully on behalf of the students with an emphasis on:

1. Strategic leadership more than administrative detail.

(GP103-1.3.)
2. Clear distinction of Board and Superintendent roles.
(GP103-1.4.)

Comments:




