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APPENDIX: Agenda Planning Schedule

Reference: GP 108: Meeting Planning

AGENDA PLANNING SCHEDULE

ITEM TO BE REVIEWED or APPROVED | JAN ‘ FEB | MAR ‘ APR | MAY ‘ JUN | JuL ‘ AUG | SEP ‘ ocT | NOV ‘ DEC

BOARD OF EDUCATION

Board of Education Meeting Schedule X

Open Meeting Law Training X

Parent University To be decided annually with Board Meeting Schedule

STUDENTS

Report on Test Results for Prior Year X X

Student Fee Schedule X X

Enrollment Projections X

Non-Resident Fees X

>
>

School Calendar

School Starting and Ending Times X X

Boundary Changes X X X X

Review Permit Procedures & Tiered Permit
Approval Levels

Graduation Plans X X

EMPLOYEES

>

Sabbatical and Education Leave

Employee Compensation Review X

Employee Contract Ratification X X

FINANCE

Budget Planning X X

Budget Approval X

Budget Hearings/Amended Budget X X X

Audit Report (ACFR) X

Capital Outlay Summer Projects X

ADMINISTRATION

Superintendent and Business Administrator
Contract Renewal Discussion X
(bi-annual/even years)

Superintendent and Business Administrator
Contract Negotiations (bi-annual/even years)

Superintendent Evaluation (B/SC 204)

>

Business Administrator Evaluation (B/SC 205) X

BOARD POLICIES

Review of Ends Policies X X X X X X X X X X X

Review of GP, B/SC and EL Policies

Board Self-Evaluation/Monitoring X
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